THE GORGE PARISH COUNCIL
GRANT APPLICATION

If you have any questions or need further assistance, please contact the Parish Clerk
(tel: 01952 883192 – email: clerk@thegorgeparishcouncil.gov.uk)
Your application will be considered at the next Full Council meeting of the Gorge Parish Council 
(generally held on the Third Tuesday of the month – except August) 

1.
YOUR GROUP
a. The name of your group
…Ironbridge Coracle Trust…(ICT)……

b. Approximately how long has your group been operating?

…Established in 2014……………

c. Please give a brief description of your group’s activities

The ICT works to advance the culture and heritage of the craft of coracles and coracle making in the Ironbridge Gorge. We own the last coracle makers shed in England on the banks of the Severn in Ironbridge, and we are working to raise funds to stabilise the shed and carry out a programme of activities to inform and engage the community with coracles.  The ICT is also planning a coracle heritage centre at the Green Wood Centre in Coalbrookdale.  All activities and interpretation facilities will be free to the public. ICT also runs the annual coracle regatta held in August every year.
d. Website address (if you have one) 
……www.coracleshed.org…………………………………………….
e. The address of the premises where you meet

……Green Wood Centre, Station Rd, Coalbrookdale.……
Telephone number……01952 275606………………….
f. Approximately how many members/beneficiaries does your group have? 
ICT has 8 trustees and around 20 supporters and volunteers.
How many of them live within the Parish?.....4 trustees and 8 volunteers live in the parish
2.
YOUR PEOPLE


a. Is your group run by a committee?                    Yes
If Yes, please supply the names of the officers
Chair…Terry Kenny (former coracle tutor at GWC)…    
Secretary:    Jude Pilgrim  (former director, GWC)

Treasurer…Mark Williams……………
If No, please supply the names of the organisers with a brief description of their roles and responsibilities.

b. Is your group supported by a statutory organisation? 
No

If Yes, please describe the nature of the support (staffing, finance etc)

c. Does your group have a constitution?               Yes
(Please supply us with a copy, if you have not already done so)    Sent previously.
ICT is a charitable incorporated organisation regulated by the Charity Commission, registered charity no 1161685
d. Name and address of person to whom correspondence should be sent 

Jude Pilgrim, Sunnyside, Church St, Madeley, Telford, TF7 5BL

Telephone number.…01952 275606…...

E-mail address:   judyawalker@blueyonder.co.uk.
3.
YOUR FINANCE
a. The name of your bank………Lloyds Bank, Madeley………
b. The name on your bank account……Ironbridge Coracle Trust 
c. Are your group’s accounts audited or independently examined annually?   Yes
If Yes, please attach a copy of your most recent accounts  attached
Accounts are submitted to the Charity Commission annually and are examined by a suitable person as part of this process.
If No, please give details of annual income and expenditure for the current year (include a separate sheet if necessary). 
We expect our income to be around £76000 in this financial year, and our expenditure to be the same. This is due to our round 1 grant from the Heritage Lottery Fund and it is fully allocated to engineers reports, interpretation plans and activity plans and to support the regatta.
4.
YOUR GRANT APPLICATION
a. For what purpose is funding sought?     Please state how this will directly benefit the residents of the Parish ……We are seeking funding to purchase 2 fibreglass coracles for use in teaching local people how to coracle. We have found that the traditional coracles get damaged if used regularly for teaching new coraclers. The fibreglass coracles are particularly robust and will last for years, even if they get harshly used by trainees. They are also safer for beginners, being stronger and more stable. We have already attended one scouts group this year to give them coracling lessons. The tutor time is given free for these training events, but using our own traditional cloth coracles is producing problems (ie holes! )

We will be running a programme of coracle lessons at the regatta and during our regular drifts down the river. This will benefit local people in particular, but will also provide a coracle spectacle for visitors. We hope to grow the regatta into more of a local river celebration, expanding into some folk music, more food stalls and more traditional games (greasy pole etc)
b. Total cost of the above. Please give details and attach quotes, estimates or any information you may have

Arrowcraft of Bloxwich has quoted £600 for two fibreglass Ironbridge style coracles – copy email given below
c. Amount raised so far:   ICT is able to allocate £300 from funds raised during the year.
d. From where? (Other organisations, group fundraising etc)

We have received a round 1 grant from Heritage Lottery Fund to draw up full plans for restoring the shed, interpretation and activities. We had not allowed for buying coracles at this stage, as the funding is for planning, not buying coracles, but we can allocate £300 from the regatta fund. We have found the demand for trying out coracles is already increasing and our personal coracles are suffering.
e. Amount requested from the Gorge Parish Council: £ 300……

If you have additional information about your group that would support your application, please include it on an additional sheet.

Signed…[image: image1.jpg]AN lggrinn



     on behalf of……Ironbridge Coracle Trust
Position……Secretary….   Date……21 May 2018.
Please tick the following boxes, as applicable:
I agree to the contact details of the group being stored on the Gorge Parish Council database (they will not be submitted to a third party) 






        

I would like the group and its contact details to be advertised on the Gorge Parish Council website and/or to have a link from the Gorge Parish Council website to the group’s website. 


Copy of quote

From: david pinson [mailto:arrowcraft@hotmail.co.uk] 
Sent: 09 May 2018 21:42
To: Jude Pilgrim
Subject: Re: ironbridge Coracle

Hi jude, 

Thanks for the email,

Current prices are £300 for the ironbridge coracle and £425 for the teifi ,

The price is the same for any colour you want that doesn’t alter the manufacture process, at the moment we have 3 ironbridge coracles in stock in golden brown and 1 all black teifi coracle which needs finishing,

Hope that helps 

Cheers 

Dave 

01922479335

07929016767

David Pinson
Arrowcraft composite engineering ltd
Arrowcraft marina
Sneyd lane 
Bloxwich
Walsall
WS32LT

www.arrowcraftuk.com
arrowcraft@hotmail.co.uk 
The Gorge Parish Council will consider applications for grants from voluntary groups, charitable and other organisations carrying out community activities.
Please note that in determining the validity of an application, the Gorge Parish Council will refer to the following guidelines: 

Applications will be considered for the following purposes: -
1. For the purpose of purchasing equipment either in part or in full.

2. For the funding of transport that will enable group members to partake in a group trip or outing (regardless of their incomes).
3. For training activities, or to purchase the expertise of an outside trainer/ instructor/ facilitator.

4. For activities that raise the profile of the Parish. 
5. For running costs of a viable group that is experiencing a period of hardship.

6. For hosting special events or celebrations.

7. For the provision of recreational facilities.

8. Small start-up grants for new groups.

Conditions: -
1. To qualify for an award the applicant must be able to demonstrate that any funding from The Gorge Parish Council will benefit the Parish or residents of the Parish.

2. Grants will not be awarded to individuals

3. Grants will not be awarded for similar items on a regular basis.

4. Additional applications within a 12-month period will not normally be considered.

5. The award must be used for the purpose for which the application was made.

6. If the group is unable to use the award for the stated purpose, all monies must be returned to The Gorge Parish Council.

7. All awards must be properly accounted for and evidence of expenditure should be supplied, when the project has concluded (normally within 12 months of the date of the Grant). Please note that if The Gorge Parish Council is not satisfied with the expenditure and its arrangements, they reserve the right to request a refund of the monies awarded. 
8. Donations to Registered Charities in response to a general fundraising appeal will be subject to funding availability and at the discretion of the Council. 
Eligibility: -
1. Any Charity, Voluntary Group or Community Organisation.

2. Agencies that operate within the Gorge Parish Council boundary and are of benefit to the local community, with the following proviso:

· The Gorge Parish Council will not fund activities that it considers to be the responsibility of a Statutory Authority.

3. Groups operating outside the Gorge Parish Council boundary may be eligible to apply, provided they can demonstrate that the project will benefit the residents of the Gorge Parish Council. 
Date Application decided:  
Adopted by Full Council on: 
         September 2017             Due for Review:                          2019
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