WHS Steering Group
Telford & Wrekin Update: Meeting July 2017
	Business Unit/ team
	Update Comment

	Civil Resilience
	Nothing further to report other than the background work for the installation of a public warning system is still going on.


	Public Realm inc lighting
	We are currently investigating a mines water pollution issue affecting the Coal Brook. As you can see in the images below the entire watercourse has been turned orange and is discharging into the River Severn at Dale End. 
The orange colour of the water is caused by ochre, which is essentially iron oxide. The ochre is absorbed by water as it flows through old underground mines workings. When the mines water reaches the surface the iron particles in the water oxidise causing the orange colouring. This is the same process as how a piece of iron rusts over time, so in very basic terms the watercourse has turned rusty. Although not harmful to the public the ochre settles on the bed of the watercourse smothering any invertebrate habitat. As a result fish populations can suffer due to a reduction in food source. 
Engineering Services are working in partnership with the Environment Agency to identify the source of this pollution. We believe that we have narrowed down the source to a section of culverted (piped) watercourse further upstream. We are now making preparations to undertake a man entry survey to the culvert to assess the condition. This is a difficult operation as specialist equipment is required to undertake this confined space survey. 
Once we have identified the source of this pollution we will be working with the Environment Agency to find a solution. The Environment Agency have also contacted the Coal Authority who are able to provide advice on this matter. The WHS SG should be made aware that this is a multi-agency response to a significant mines water pollution issue. Unfortunately due to the complexity of the catchment I am unable to provide an accurate timescale on its resolution. I would be happy to provide the WWHS SG with a further update once more information is available.
I believe that the EA have sent out a press release and that this has gone to the Parish Council
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	Public protection
	· Air Quality monitoring has been in place since May last year – The annual status report is in the final stages of completion. The data shows no exceedances of the air quality objectives with the Gorge.
· Contaminated Land – the new policy and procedure documents are still under review however there has been some delay to their completion due to changes in staff members and re-structures. Public Protection continues to comment on planning applications with regards to contaminated land.
· Food and Health & Safety – Inspections continue within the Gorge in line with public protections annual food programme.

	Rights of Way
	No further updates

	Planning Enforcement 
	1. 48 Coalford, Jackfield
Planning appeal was dismissed so enforcement notice came into effect. Unauthorised garage has now been demolished as required. Enforcement file now closed
2. Sunnycroft, Orchard Lane, Ironbridge
Planning Contravention Notice (PCN) was responded to and information supplied. Having discussed with legal we are of the view that it is unlikely that there has been a material change of use and therefore no planning breach. No further complaints received either. Likely to close file soon.
3. 51 Wellington Road, Coalbrookdale
Retrospective planning application TWC/2016/1125 submitted was approved at plans board. Enforcement file now closed
4. Ladywood House B&B, Jackfield
Removal Notice was served requiring removal of several small white signs. Discussions with owner re alternative solution took place, but some u/a signs still remain. These will be removed shortly.
5. The Crown Inn, Hodge Bower, Ironbridge
Incorrect windows were installed in the 5no new properties to the rear of the Crown. An enforcement notice has been served requiring correct windows to be installed – met with owner and this will be done within compliance period.


	Conservation 
	Ongoing talks with English Heritage re: Iron Bridge Conservation Project.

	Planning Applications and Policy
	No update on Bath Rd site – applicant encouraged to engage with Historic England & WHS Steering Group. 

	Structures
	Jackfield Crossing Gates. Engaged with 3 local interested contractors. A&M Joinery will be sub-contracted to Fitzgerald to carry out the work.  Approach will be as follows:
· Fitz will dismantle and deliver the gates to A&M’s workshop who’ve said they will only begin to understand what can be conserved/hat will have to be replaced once they start sand blasting.
· It seems all metalwork will be salvaged and re-used but there is a fear a large proportion of the timber will have to be replaced but will keep you updated.
· We have no idea on costs/budgets yet but Andrew Smith (managing for us), has been asked to get 1. A worst case scenario/best case scenario from A&M; 2. A dismantling/transportation/re-assembling cost from Fitz; 3. A cost from Fitz to tidy up the area; 4. Andrews Fee.  Once I have this I’ll let you know the budget we are working to./
· Phoebe Farrell is happy with this approach and we’ve agreed with her that once A&M understand the extent of damage they will compile a Conservation Schedule with photographic evidence with justification for their recommendation for her to approve.  At this point Phoebe can confirm whether a Listed Building Consent (7 weeks) is needed.  
· Awaiting start date from Andrew and an indicative programme for the work.

This years Capital programme has work scheduled for repairs to Madeley Road Retaining Wall
Jackfield – Contractor continuing with post contract landscape maintenance.  Distributed Tile Trail leaflets around various venues and installed a number of leaflet boxes around the site. 

	Transport , Highways and Network Management 
	Highways – surface dressing works have been carried out but there are still some remedial works to be completed before works are signed off.. These include the Zebra Crossing at Dale End and some localised flooding issues. 
Planned highways works for this financial year can be found here http://www.telford.gov.uk/info/20048/roadworks_closures_and_restrictions/1204/pride_in_your_community_-_planned_highways_and_transport_projects_2017-18
Nothing particularly significant to report on Jackfield.  Contractor continuing with post contract landscape maintenance.  Distributed Tile Trail leaflets around various local venues and put up a number of leaflet boxes around the site.

	Destination Telford
	Tourism Campaign Launch 
A new tourism campaign for Telford and Shropshire was launched in Spring this year with over 100 businesses attending the event with guest Speaker Chad Shiver UK Destination Manager for Tripadvisor.  The event also included the launch of a new Rural Tourism Growth Support package, engaging rural tourism businesses to take advantage of a package of free tourism marketing, business support and development and the promotion of the new digital agenda for tourism marketing in the region.  
Visitor Economy Forum 
Following the event, the Visitor Economy Forum, the new network for tourism businesses in Telford and Shropshire, hit a membership level of 192 members including major attractions, outdoor and adventure companies, food and drink, festivals, retail and more.   Ironbridge is well represented within the membership both with the Gorge Parish Council and their collaborative development of the Visit Ironbridge promotion within the campaign and also individual business memberships.  There is an ongoing membership drive to ensure that all tourism businesses can take benefit from the new campaign and join.  
Summer 2017 Campaign 
The Summer campaign was launched in June and has already achieved significant results.  
Campaign Activities: 
1. The Summer campaign kicked off with a digital campaign including social media and e-marketing
1. Heart FM Midlands Week long awareness building broadcasts and advertising 
1. Blogger Influencer reviews and visits 
1. Online launch of our new Discover Telford and Shropshire film with Kate Humble as the host, in which Ironbridge featured very strongly.
1. Strong promotion of Ironbridge Gorge, summer events and attractions 
[bookmark: _GoBack]
Stats from the campaign so far: 
1. 5 Online campaigns targeting separate geographical and demographic profile markets using Mosiac population profiling  
1. 61 tourism businesses featured in online campaigns so far and more to come 
1. 42 Social Media posts so far 
1. 2,000 new Social Media Followers
1. 80,000 audience online reach from the BrummyMummyof2 Blogger Visit and Review 
1. 200,000 audience reach from the online destination film campaign
1. 17,0000 audience reach from the 360 Telford and Shropshire film campaign  


	Arts & Culture
	Planning is underway for Telford’s 50th Birthday next year – 2018. 
The celebration of Telford’s 50th birthday is a significant milestone in the on-going development of the town. It’s a fantastic opportunity for the borough communities to come together to celebrate. There are particular emphases on engaging communities in developing their own celebrations, having landmark celebrations for the whole borough and creating a legacy.
Critically now we need to engage our communities in the development of the wider programme. There is a strong emphasis on empowering and enabling communities to develop their own celebratory moments and events and develop the community led and influenced strand of the year. A key aspect of the work going forward will be to develop our community’s skills and confidence in delivering local activity and to increase and enhance local events. We will also ensure that there is a programme of activities and participation opportunities for communities in the development of the events over the year and work is beginning on this now, talking to parish and town councils, volunteer groups, businesses, partners and organisations. 
Ironbridge is clearly a key location for community activity and as venue for unique events, and we will be exploring what this looks like over the next few months and looking to the community and businesses for their input.  
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